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FY 1999  PERFORMANCE HIGHLIGHTSFY 1999  PERFORMANCE HIGHLIGHTS
Hanford Waste Management ProjectHanford Waste Management Project

Improved safety performanceImproved safety performance
! Enhanced the Automated Job Hazard Analysis (AJHA) computer program used as part of

the work planning process employed by WMH

More work for less moneyMore work for less money
! Achieved all TPA milestones
! The WMP achieved programmatic savings of $10.5M
! Project cost efficiencies funded $6.9M of previously unfunded work scope and accelerated

$600K from FY 2000
! Initiated transuranic waste retrieval 14 months ahead of the TPA milestone (M-91-04)
! Initiated onsite disposal of MLLW in Trench 34 over a year and a half early (M-91-13)
! Lead site-wide effort on Breakthrough Opportunities

Building for the futureBuilding for the future
! Initiated processing at the Waste Receiving and Processing Facility (WRAP) to inspect,

treat, and repackage contact-handled TRU waste to ensure that it meets WIPP acceptance
criteria (M-91-02)


